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Abstract
The marketing plan provides a case analysis of IKEA which is a global company that deals with home products and furniture. The plan provides an overview from its establishment to its current position in the market. Moreover, the plan looks at the products that are produced and sold by IKEA. Additionally, the target market of the company is briefly described. A  SWOT analysis is also carried to ascertain the strengths, weaknesses, opportunities and threats of the company in their marketing objectives.
IKEA is a Swedish multinational company, established in 1943 with its name derived from the initials of the founder Ingvar Kamprad. The founder of the company sold binders, pens; cigarette lighters purchased at low prices, advertised them in a local newspaper and sold them at a profit (Lindqvist 47). Afterwards, in 1951 a store was opened to be used as a display for the products to allow customers carry out inspections before making buying decisions. 
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[bookmark: _Toc7537979]Company Description
[bookmark: _Toc7537980]Mission Statement 
The mission state of IKEA is to create a better life for all people through business ideas that offer a wide range of well-designed home products at an affordable cost. 
[bookmark: _Toc7537981]Industry Profile
The company first started designing flat-pack products at an affordable cost. The market strategy has enabled the company to become a leading retailer of furniture products across the globe. The firm has employed thousands of staffs that are spread across different countries in the whole world. Currently the company deals with a variety of home appliances that are used in different countries in the world. 
[bookmark: _Toc7537982]Company Suppliers
Currently, the firm has approximately 1200 suppliers in more than 38 countries who meet the needs of all the customers in various regions (Sandybayev 7). The suppliers of the company have enabled it to be flexible in monitoring and making changes to the products at different times to adapt to the expectations of their customers in different regions. 
[bookmark: _Toc7537983]Company Profile and Strategies
The company supports initiatives that benefit like children and that’s why they have designed their products based on the needs of people from different backgrounds and age brackets. The firm has adopted flat packaging to help in the reduction of transportation costs. 
[bookmark: _Toc7537984]Target Market
The targets low income and middle income earners. Most of the products of the company are of an affordable cost so that people of all classes can afford. New home owners and college students are the dominant target market because they require low cost furniture to start their new lives.
[bookmark: _Toc7537985]Market Analysis
[bookmark: _Toc7537986]Market Research
The company has carried out a market research and they understand the needs and expectations of their clients. They continuously alter the design of their products to meet the expectations of their customers. The firm has put in place a strategy of adaptation in which they respond to the needs of people from different cultures in many ways.
[bookmark: _Toc7537987]Assessment of Competition
The company has encountered stiff competition from new entrants and rivalry of substation from the time it was established. As the company gained market dominance in the 1950s it was threatened by competitors who colluded to stop the company from carrying out its activities. Some of the competitors used unscrupulous means like putting in place strategies to stop the firm from taking orders at the fairs and even showcasing its products (Chen 34). In addition, some competitors also pressurized other firms to stop partnering with IKEA. 
The company has employed alternative methods like providing loans to its suppliers to withstand the market pressures (Harapiak 27). In addition, Wal-Mart which is much bigger than IKEA produces similar products that have forced it to use different strategies to counter the market giant. In future, firm should put in place strategies to counter existing giant retailers like Wall-Mart who are slowly taking advantage of their dominance to copy their method of design and assembling. 
[bookmark: _Toc7537988]SWOT Analysis
[bookmark: _Toc7537989]Strengths
The company has affordable products which are recognized by millions of clients across the globe. They make approximately 600 million sales each year and this makes them the best option for customers. They have countless designs that their customers can choose from.
[bookmark: _Toc7537990]Weaknesses
The company has had a bad history with the press. In most cases they have been portrayed in bad light about the mistreatment of workers and bad working conditions. The firm has also been accused of low quality products on social media. 
[bookmark: _Toc7537991]Opportunities
IKEA has a presence in less than 40 countries. This means that the company still has the potential to expand to other countries in the world. In addition, IKEA has embraced online shopping which has become common in the modern world.
[bookmark: _Toc7537992]Threats
The company is at risks of several lawsuits from consumers. Consumers who have been injured by the bad products and the poor working condition of the company may sue the firm for damages. In addition, bad reviews of social media may also damage the reputation of the firm and scare away potential customers. 
[bookmark: _Toc7537993]The Products Offered
The company offers home products that can be used in sitting and dining rooms, kitchens, and children rooms. Most of the products are manufactured in a manner that they can be easily assembled by the customer at their own convenience. Beds, tables, bookshelves, chairs, desks are some of the common products that are manufactured by IKEA (MarketLine Company Profile 7). In addition, the company produces, picture frames, bathroom articles, kitchen utensils, curtails and wall decorations.
[bookmark: _Toc7537994]Sales and Promotion
The company has embraced several marketing and promotional strategies to reach out to potential customers. Social media and online advertising have been largely embraced by the company to reach millions of online shoppers (Lingxiu).  The company mixes different marketing strategies like social media, corporate social responsibility, and environmental protection initiatives to reach out to a large customer base. 
[bookmark: _Toc7537995]Financial Projections
The total revenues of the company in 2018 amounted to EUR 25.5 billion. The revenues were mainly generated from the sale of products.  The Global retail sales were approximately EUR 38.8 billion (Inter IKEA Holding B.V).  The Group’s liquidity was less because the cash generated by operating activities was mainly used to settle loans and distribute dividends to shareholders. IKEA’s balance sheet positions as per 31 August 2018 did not have much differences to 31 August 2017. It is projected that the company’s interest rate risk is limited because approximately all interest bearing loans have a fixed interest rate.
[bookmark: _Toc7537996]2019 Financial Projections
It is exacted that the sales of the company will increase in FY19. The growth of the sales will directly lead to an increase in its revenues. It is projected that in 2019, the company will be profitable and thus revenues from its sales will increase.
[bookmark: _Toc7537997]
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